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Abstract 
The present pilot study focused on the relation between personality dimensions and two leadership styles (democratic 
and authoritative), through an experimental support, in Romanian organizations. We observed several statistical 
significant differences between the experimental group and the control one: the first group when confronted with a 
democratic leader tends to associate it with extraversion and agreeableness, while the conscientiousness dimension is 
associated with the authoritative leadership when confronted with. The findings articulated the organizational 
importance of perspectives over leadership in Romanian organizations, needed for developing future research studies 
concerning a dynamic organizational society, adapted to international economic demands and challenges.  
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1. Personality dimensions inside organizations 
In the last years, the personality concept has been evaluated with its connections with the leadership 
style, in order to identify those qualities that “force” a manager to become a leader. Moreover, people 
when thinking and describing the features of a leader they refer automatically to the personality features 
and behavior (Detert and Burris, 2007). We examined the dynamics of several personality indicators 
associated to two leadership styles (democratic versus authoritative), based on a situational scenario that 
used these dimensions.  
Using the personality term inside the scientific area of research arises many issues, in such a way that 
“the history of psychology confounds itself, in certain limits, with the history of trying to answer the 
question: what is personality actually?”(Fraisse, 1986, as cited in Macsinga, 2003). This issue has created, 
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on one hand multiple research lines and various ways of putting the personality concept to question and 
on the other hand it has led to several difficulties in evaluating them (Macsinga, 2003). Costa and McCrae 
(1994, as cited in Macsinga, 2003) started from the model elaborated by Norman and created the bases of 
a systematic theory concerning the significance of the 5 dimensions (extraversion - E, agreeableness - A, 
neuroticism - N, openness - O and conscientiousness - C) for understanding personality and human 
behavior.  
2. Experimental scenario and perspectives upon the leader’s personality 
The participants were 46 male employees from various Romanian organizations, with a mean age of 
38.6 years. The experiment had pre and post test sessions in which the subjects had to complete a 
personality inventory and a 5-point rating scale concerning democratic and authoritative leadership styles. 
Subjects (N=22) in the experimental group had to resolve a situational task while instructed by a 
“democratic authority” and an “authoritative one”, played by an accomplice. The control group (N=24) 
received an instruction that contained no prompts at all. Personality dimensions were measured with 
several scales of IPIP (Goldberg, 1999). We also used a 5-point rating scale ranging from 1 (strongly 
disagree) to 5 (strongly agree) to evaluate the perception of the leadership styles. 
The pilot study revealed significant associations between the Big Five personality dimensions and the 
leadership styles, with significant differences between the experimental and the control group. From the 
experimental analysis, we can conclude that the research out lighted several new variables concerning: the 
role of subjects inside organizations (leader versus non-leader), subjects’ age (teens versus adults), 
variables which can moderate or mediate the associations. 
Table. 1. Main indicators between experimental and control group concerning the democratic leadership (D) 







E – D 22 Experimental/ Factor 1.83 1.83 0.42 <.05
24 Control Interaction 18.27 18.27 4.26 <.01
A – D  22 Experimental/ Factor 2.73 2.73 0.38 <.05
24 Control Interaction 17.20 17.20 4.15 <.01
TOTAL 46  
Obs. N = number of subjects in groups, comprised in each section of the experiment; Sum sq. = square sum of the factors and 
interactions; Mean sq. = mean square of the factors and interactions; F val. = F test for factors and interactions; p = level of 
significance for the F test. 
In Table 1 we may observe that after eliminating the null hypothesis by calculating Levene and Box 
test over the covariance matrix and the variance error for the dependent variables, between the subjects 
groups we calculated the F test, which resulted significant. We obtained for the F „factor” (F = 0,42, 
where p <.05; F = 0,38, where p <.05), as well for F „interaction”, in which we are most interested (F = 
4,26, where p <.01; F = 4,15, where p <.01). It  must be mentioned that it  has been used the Bonferroni 
correction also for this type of calculations, for the test correction Huynh-Feldt. 
In Table 2, after eliminating the null hypothesis by calculating Levene and Box test over the 
covariance matrix and the variance error for the dependent variables, between the subjects groups we 
calculated the F test, which resulted significant. We obtained for the F „factor” (F = 0,40, where p <.05), 
as well for F „interaction”, in which we are most interested (F = 4,10, where p <.01). It must be 
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mentioned that it has been used the Bonferroni correction also for this type of calculations, for the test 
correction Huynh-Feldt. 
Table. 2. Main indicators between experimental and control group concerning the authoritative leadership (AT) 







C – AT 22 Experimental/ Factor 1.72 1.72 0.40 <.05
24 Control Interaction 17.29 17.29 4.10 <.01
TOTAL 46  
In Tables 1 – 2 we presented the relation between several Big Five factors and the democratic and 
authoritative leadership style. 
In the case of associations in Table 1, the Big Five factors versus the democratic leadership style did 
show significant relation from a statistical point of view, concerning the extraversion and agreeableness 
dimensions.
The results indicated significant associations between the two Big Five dimensions and the democratic 
leadership in the experimental group. In other words, subjects in the experimental group when confronted 
with a democratic leader, will have the tendency to associate the two personality dimensions with this 
style of leadership.  
In  other  words,  we  may  observe  a  moderate  effect,  an  association  between  the  two  dimensions.  By  
using ANCOVA techniques it has been observed that the relation is moderated also by age and leadership 
status in the organization. In other words, young employees who obtain high scores on the extraversion 
and agreeableness scale will have the tendency to associate it with a democratic leadership style. 
As for old employees, results do not indicate such a high level in scores on the extraversion and 
agreeableness scales as in the case of younger subjects, but still they have the tendency to associate them 
with the democratic style of leadership. 
In the case of leadership status in the organization, we observed a significant difference between 
employees who detain a leader position in the organization from those who occupy executive position, on 
the direction that the first category obtains a higher level on the extraversion and agreeableness scale, and 
will have a much stronger tendency to associate them with a democratic leadership style than the second 
case. 
In Table 2 the Big Five factors versus the authoritative leadership style showed significant relation 
from a statistical point of view, concerning the conscientiousness dimension. 
The results indicated significant associations between the Big Five dimension and the authoritative 
leadership in the experimental group. In other words, subjects in the experimental group when confronted 
with an authoritative leader will have the tendency to associate this personality dimension with this style 
of leadership. 
In other words, we may observe a moderate effect, an association between this dimension, a relation 
moderated also by age and leadership status in the organization. In other words, older employees who 
obtain high scores on the conscientiousness scale will have the tendency to associate it with an 
authoritative leadership style. 
As for younger employees, results do not indicate such a high level in scores on the conscientiousness 
scale as in the case of older subjects. They have no tendency to associate it with the authoritative style of 
leadership. 
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In the case of leadership status in the organization, we observed a significant difference between 
employees who detain a leader position in the organization from those who occupy executive position, on 
the direction that the first category obtains a higher level on the conscientiousness scale, and will have a 
much stronger tendency to associate it with an authoritative leadership style than the second case. Also 
the second group has the tendency to associate the conscientiousness dimension with this type of 
leadership.  
3. Discussion 
In Table 1 and 2 we obtained several significant associations between the Big Five personality 
dimensions and the democratic and authoritative leadership style. It has been observed that subjects who 
obtain high scores on the extraversion and agreeableness scales will have the tendency to associate it with 
the democratic leadership style, while at the same time those who obtain high scores on the 
conscientiousness scale will have the tendency to associate it with an authoritative leadership style. 
Moreover it has been observed that younger employees who obtain high scores on the extraversion and 
agreeableness scale will have the tendency to associate it with a democratic leadership style much more 
than the older employees. In the case of leadership status in the organization, we observed that 
employees, who detain a leader position in the organization, obtain a higher level on the extraversion and 
agreeableness scale and have a much stronger tendency to associate them with a democratic leadership 
style than from those who occupy executive position. 
In a study by Conway (2000), the results obtained by evaluating a sample of managers showed that 
openness and extraversion are put in relation with a democratic leadership, while the authoritative style is 
associated with tension, professional stress, rigid behavior, organizational rituals, punishment and 
resistance towards new experiences and change. A democratic style of leadership will be perceived as a 
sociable and close interaction by employees, who describe such a type in terms of support, open 
communication, tolerance, participation and positive influence. Older employees accustomed with routine 
and daily tasks, are less tolerant to extraversion and agreeableness, preferring more frequent an 
authoritative leadership, in terms of an exact coordination in Romanian organization. As for subjects who 
detain a leader position in the organization, with an extravert profile, will apply more frequent a 
democratic style of leadership.   
Concerning the authoritative leadership and age variable, older employees who obtain high scores on 
the conscientiousness scale will have the tendency to associate it with an authoritative leadership style. 
Moreover, we observed that employees who detain a leader position in the organization obtain a higher 
level on the conscientiousness scale and have a much stronger tendency to associate it with an 
authoritative leadership style than those who occupy executive position. 
The research literature associates this style of leadership with the conscientiousness dimension. In 
crisis situations, conflict or organizational change this type of leadership is preferred by most employees 
rather than a democratic one (DeGroot, Kiker and Cross, 2000).  
In these situations the qualities of such a leader refer to organizing, discipline, safety, decision making 
capacity, while on a short term the authoritative leader becomes much more efficient and adequate than 
others. Detert and Burris (2007) stated in another research study that the authoritative leader is associated 
with the idea of efficiency, perseverance and competence in dynamic situations, instable and crisis 
contexts. On the other hand, other research studies show results in which subjects have the tendency to 
describe this type of leader as being the close character, expressing a huge distance from the employee, a 
hostile social interaction, all elements which describe an authoritative style of leadership, these being the 
elements which describe in other words the distance from power, following the vision of Hofstede as 
well. 
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Izgar (2008) stated in this perspective that the authoritative leadership is put in opposition with the 
democratic one, while subjects associate all the negative qualities with the first one. An authoritative 
leadership is much more associated with restrictions, introversion, discipline and punitive style or 
excessive conscientiousness (Friborg, Barlaug, Martinussen, Rosenvinge and Hjemdal, 2005; Kelloway, 
Mullen and Francis, 2006). 
4. Conclusions 
In conclusion the data collected throws a new perspective upon the leadership views and process inside 
Romanian organization, in a cultural system that favors both individuality features and collective ones, 
being interested in how the employees perceive the personality and the leadership status and what traits 
they favor in a transitional system, useful for future organizational diagnosis and intervention programs. 
The present pilot study opens a path towards the need for future research in this specific area of 
expertise, focusing on the leadership phenomenon and personality of leaders inside Romanian 
organizations. Following the experimental apparatus, new associations can be observed in terms of 
perception and concept definition for traditional personality dimensions in relation with the organizational 
domain, with numerous implications in describing organizational - cultural systems in Romania, specific 
features of organizational processes, change and development.    
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